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COVID-19: Operational Risk Assessment for full School Reopening. V2.7 

SCHOOL NAME: Oak Lodge School  

Member of Staff and Job Title: Date of 
Assessment: 

Updates Covered by this 
assessment: 

Lynda Walker: Headteacher 

Teresa Ellis: Deputy Headteacher 

Charlotte Charlesworth: Assistant Headteacher 

Esther Pearsall: Assistant Headteacher 

Ginny D’Odorico: Deputy Headteacher 

Elham Seyedi-Yazdi: Assistant Headteacher 

Ann-Marie Dobbin: School Business Manager 

Brenda Barker: Pastoral Manager and DSL 

Gayan Fernando: Facilities Manager 

22nd November 

2021 

5th January 2021 

25th February 2021 

31st March 2021 

25th May 2021 
28th September 2021 

22nd Nov 2021 

Staff, students, parents, 
visitors, volunteers, 
contractors 
 

 

Purpose of this document: 

This COVID19: Risk Assessment and Action Plan document sets out the decisions taken and measures put in place to prepare for the full re-opening of the 

school and ensure the school continues to operate in a safe way.This risk assessment should be undertaken in conjunction with the guidance on school 

reopening issued by the Department for Education: https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-

outbreak/guidance-for-full-opening-schools 

Other Related Documents: 

Relevant Existing Policies  Local Authority/Trust 
documents 

Recent Government Guidance: 

Health and Safety Policy 
First Aid Policy 
Child Protection and Safeguarding 
Policies 
Reporting of Injuries, Diseases 
and Dangerous Occurrences 
Regulations (RIDDOR) 20012 
The Health Protection (Notification 
Regulations 2010 
Public Health England (PHE) 
(2017) ‘Health protection in 

Covid19 Education and Skills 
Service Strategy (April 2020) 
 
Education and Skills Service 
Recovery Planning support for 
schools (May 2020) 

Contingency framework: education and childcare settings - GOV.UK (www.gov.uk) 
Schools COVID-19 operational guidance - GOV.UK (www.gov.uk) 
When to self-isolate and what to do - Coronavirus (COVID-19) - NHS (www.nhs.uk) 
SEND and specialist settings: additional COVID-19 operational guidance - GOV.UK 
(www.gov.uk) 
COVID-19: cleaning of non-healthcare settings outside the home - GOV.UK 
(www.gov.uk) 
The use of personal protective equipment (PPE) in education, childcare and 
children’s social care settings, including for aerosol generating procedures (AGPs) - 
GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/send-and-specialist-settings-additional-covid-19-operational-guidance-applies-after-step-4
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/send-and-specialist-settings-additional-covid-19-operational-guidance-applies-after-step-4
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/the-use-of-personal-protective-equipment-ppe-in-education-childcare-and-childrens-social-care-settings-including-for-aerosol-generating-procedure
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/the-use-of-personal-protective-equipment-ppe-in-education-childcare-and-childrens-social-care-settings-including-for-aerosol-generating-procedure
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/the-use-of-personal-protective-equipment-ppe-in-education-childcare-and-childrens-social-care-settings-including-for-aerosol-generating-procedure
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schools and other childcare 
facilities’ 
Existing Risk Assessment for 
school phased re-opening 

 
The guidance states  

‘High-quality face-to-face education remains a government priority. Attendance restrictions should only ever be considered as a short-term measure and as a last resort: 

• for individual settings, on public health advice in extreme cases where other recommended measures have not broken chains of in-setting transmission 

• across an area, on government advice in order to suppress or manage a dangerous variant and to prevent unsustainable pressure on the NHS 

In all circumstances, priority should continue to be given to vulnerable children and young people and children of critical workers to attend to their normal timetables. 

Where measures include attendance restrictions, DfE may advise on any other groups that should be prioritised. Settings should make sure their contingency plans cover 

the possibility they are advised, temporarily, to limit attendance and should ensure that high-quality remote education is provided to all pupils or students not attending.’ 

Here at Oak Lodge, face to face teaching will revert to remote education provision only in very extreme cases where multiple staff and students have contracted COVID-19.  

Health and Safety has to be our main priority and where we are unable to find any staff (agency and on site) to cover absent staff members we may if necessary, have to 

close a class if we believe we cannot ensure the safety of the students.  Remote education will be provided where possible by the teacher and class team and/or senior 

leaders. 

Government guidance now also states: 

1. Ensure good hygiene for everyone. 

2. Maintain appropriate cleaning regimes. 

3. Keep occupied spaces well ventilated. 

4. Follow public health advice on testing, self-isolation and managing confirmed cases of COVID-19. 

1. Ensure good hygiene for everyone 

Hand hygiene 

• Frequent and thorough hand cleaning should now be regular practice. You should continue to ensure that pupils clean their hands regularly. This can 

be done with soap and water or hand sanitiser.  Ensure there is enough soap/paper towels to enable this to happen – if any of these supplies run out 

please contact the facilities team.  

• Students to be reminded to use hand sanitiser or wash their hands on arrival and/or going into a different room, coming in from break / before and 

after eating 
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Respiratory hygiene 

The ‘catch it, bin it, kill it’ approach continues to be very important. 

• Continue to encourage staff and students to adhere to safe practices. Ensure adequate tissues and bins in classrooms – additional boxes of tissues can 

be collected from the medical room. 

• Specific teaching across the curriculum on hygiene practices including explicit teaching of handwashing and respiratory hygiene. 

 

Use of personal protective equipment (PPE) 

• Most staff in schools will not require PPE beyond what they would normally need for their work. In our setting, this is provided for staff administering 

personal care.  Most staff in schools will not require PPE beyond what they would normally need for their work. The guidance on the use of PPE in 

education, childcare and children’s social care settings   provides more information on the use of PPE for COVID-19. 

• Please see Teresa or Charlotte if you believe you need to have any additional PPE needs. 

 

2. Maintain appropriate cleaning regimes, using standard products such as detergents 

Maintain use of appropriate cleaning schedule, including regular cleaning of areas and equipment (for example, twice per day), with a particular focus on 

frequently touched surfaces.   

Frequently touched surfaces should be wiped down at least twice a day, and one of these should be at the beginning or the end of the working day. Cleaning 

should be more frequent depending on the number of people using the space, whether they are entering and exiting the setting and access to handwashing 

and hand-sanitising facilities.  

Cleaning of frequently touched surfaces is particularly important in bathrooms and communal kitchens.  It is the responsibility of all staff to help clean down 

communal areas such as staff rooms, and the facilities team to support cleaning bathrooms.  Please notify the facilities team if you find a bathroom needs 

additional cleaning – although please note that the room must be empty of students and staff in order for them to be able to do this. 

Additional mealtime supervisors have been recruited to support the cleaning over lunch times (as an area with high traffic) in line with the latest guidance. 

When cleaning surfaces, it is not necessary to wear personal protective equipment (PPE) or clothing over and above what would usually be used. 

See also guidance on the cleaning of non-healthcare settings (link above). 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
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3. Keep occupied spaces well ventilated 

When school is in operation, it is important to ensure it is well ventilated and that a comfortable teaching environment is maintained. 

Poorly ventilated spaces (such as support spaces without windows, boys changing room by pool) between classrooms should only be use by one student at a 

time and where possible, the door should remain open if more than one person is using the space.  Doors should be opened frequently.   

 No large gatherings (parents' evenings, whole school assemblies, morning meetings etc) should take place on site indoors, and when the hall is being used 

the doors to the corridor should be opened frequently to allow airflow. 

Mechanical ventilation is a system that uses a fan to draw fresh air or extract air from a room. Facilities team to adjust to increase the ventilation rate 

wherever possible and check to confirm that normal operation meets current guidance and that only fresh outside air is circulated.  If possible, systems 

should be adjusted to full fresh air or, if this is not possible, then systems should be operated as normal as long as they are within a single room and 

supplemented by an outdoor air supply (eg swimming pool.) 

Where mechanical ventilation systems exist, you should ensure that they are maintained in accordance with the manufacturers’ recommendations. 

Opening external windows can improve natural ventilation, and in addition, opening internal doors can also assist with creating a throughput of air. If 

necessary, external opening doors may also be used (if they are not fire doors and where safe to do so). 

You should balance the need for increased ventilation while maintaining a comfortable temperature. 

The Health and Safety Executive guidance on air conditioning and ventilation during the COVID-19 pandemic and CIBSE COVID-19 advice provides more 

information. 

CO2 monitors are available for use in poorly-ventilated spaces as needed.   

4. Follow public health advice on testing, self-isolation and managing confirmed cases of COVID-19 

When an individual develops COVID-19 symptoms or has a positive test 

Pupils, staff and other adults should follow public health advice on when to self-isolate and what to do. They should not come into school if they have 

symptoms, have had a positive test result (including lateral flow test) or other reasons requiring them to stay at home due to the risk of them passing on 

COVID-19 (for example, they are required to quarantine due to increased travel restrictions). 

If anyone at school develops COVID-19 symptoms, however mild, contact a senior leader or a member of the medical team. 

https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
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  Students and staff must self-isolate straight away and get a PCR test (a test that is sent to the lab) on GOV.UK as soon as possible if they have any of these 3 

symptoms of COVID-19, even if they are mild: 

• a high temperature (hot to touch on chest/back, temp of over 38) 

• a new, continuous cough (frequent, persistent coughing multiple times over a short period of time) 

• a loss or change to your sense of smell or taste  

For everyone with symptoms, they should avoid using public transport and, wherever possible, be collected by a member of their family or household.  This 

means that parents should be called to come and collect students as soon as possible. 

If a pupil is awaiting collection, they should be left in a room on their own if possible and safe to do so. A window should be opened for fresh air ventilation if 

possible. Appropriate PPE should also be used if close contact is necessary. Further information on this can be found in the use of PPE in education, childcare 

and children’s social care settings guidance.  

• fluid-resistant surgical face masks (also known as Type IIR) 

• disposable gloves 

• disposable plastic aprons 

• eye protection (for example, a face visor or goggles) 

How much PPE you need to wear when caring for someone with symptoms of COVID-19 depends on how much contact you have. 

• A face mask should be worn if you are in face-to-face contact. 

• If physical contact is necessary, then gloves, an apron and a face mask should be worn. 

• Wear eye protection if a risk assessment determines that there is a risk of fluids entering the eye, for example, from coughing, spitting or vomiting.  

Any rooms they use should be cleaned after they have left. 

The household (including any siblings over 18 years and 6 months) should follow the PHE stay at home guidance for households with possible or confirmed 

coronavirus (COVID-19) infection.  The current recommendation is that close contacts (either household or those notified by NHS test and trace) are 

recommended to get a PCR test but are not required to isolate unless they show symptoms themselves. 

 

Close contact with someone with coronavirus (COVID-19) symptoms  
Any member of staff who has provided close contact care to someone with symptoms, regardless of whether they are wearing PPE, and all other members of 
staff or pupils [students] who have been in close contact with that person, do not need to go home to self-isolate unless:  

https://www.gov.uk/get-coronavirus-test
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/the-use-of-personal-protective-equipment-ppe-in-education-childcare-and-childrens-social-care-settings-including-for-aerosol-generating-procedure
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/the-use-of-personal-protective-equipment-ppe-in-education-childcare-and-childrens-social-care-settings-including-for-aerosol-generating-procedure
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#exempt
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• the symptomatic person subsequently tests positive  
(in which case you should only do so if none of these criteria apply: ) 

o you are fully vaccinated 

o you are below the age of 18 years 6 months 

o you have taken part in or are currently part of an approved COVID-19 vaccine trial 

o you are not able to get vaccinated for medical reasons 

• they develop symptoms themselves (in which case, they should self-isolate immediately and arrange to have a test)  

• they are requested to do so by NHS Test and Trace or the Public Health England (PHE) advice service (or PHE local health protection team if escalated) 

• they have tested positive from an LFD test  
 
Close contacts will be identified via NHS Test and Trace and education settings will no longer be expected to undertake contact tracing. 
As with positive cases in any other setting, NHS Test and Trace will work with the positive case or their parent to identify close contacts. Contacts from a 
setting will only be traced by NHS Test and Trace where the positive case specifically identifies the individual as being a close contact. This is likely to be a 
small number of individuals who would be most at risk of contracting COVID-19 due to the nature of the close contact. 
Settings may be contacted in exceptional cases to help with identifying close contacts, as currently happens in managing other infectious diseases. 
 
 

Asymptomatic testing 

Testing remains important in reducing the risk of transmission of infection within schools. Staff and secondary school pupils should continue to test twice 

weekly at home, with lateral flow device (LFD) test kits, 3 to 4 days apart. Testing remains voluntary but is strongly encouraged. 

Additional testing kits are available in staff rooms and can be provided by the medical room.  We will continue to offer the LFT from the medical room for 

anyone unable to test at home, although the staff member or student must administer the test themselves. 

We may have a few students who are able to self -administer the test and will liaise with parents about them doing the test at home. 

 

Confirmatory PCR tests 

Staff and pupils with a positive LFD test result should self-isolate in line with the stay at home guidance for households with possible or confirmed 

coronavirus (COVID-19) infection. They should NOT attend the site or if on site should only attend any indoor spaces to collect their belongings (wearing a 

mask) and leave the premises immediately. They will also need to get a free PCR test to check if they have COVID-19.   
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Whilst awaiting the PCR result, the individual should continue to self-isolate.  Both longer-term agency and full time staff will continue to be paid if 

isolating in line with government advice. (Long- term agency are entitled to 5 days paid from the school.) 

If the PCR test is taken within 2 days of the positive lateral flow test, and is negative, it overrides the self-test LFD test and the pupil can return to school, as 

long as the individual doesn’t have COVID-19 symptoms. 

Additional information on PCR test kits for schools and further education providers is available. 

Please note: students and staff are not required to undertake testing if they have already had a confirmed case of COVID-19 in the past 90 days. 
Staff and students therefore do not need to provide a negative test following the 10 day isolation period, but should not yet return if they have a 
temperature, diarrhoea or vomiting. 
 
Information sharing 

Upon confirmation of a positive case, the school will send out a letter to parents of the class group informing them that there has been a positive case (if they 
have been in contact with the positive case within the previous 2 days.)  Staff in the group will also be informed a member of the SLT if they have been in 
recent contact with a confirmed positive case.  In line with GDPR, the name if the individual will not be disclosed. 
 

Other considerations 

Clinical studies have shown that children and young people, including those previously considered to be clinically extremely vulnerable (CEV), are at very low 

risk of serious illness if they catch the virus. The UK Clinical Review Panel has recommended that no children and young people under the age of 18 should be 

considered CEV and under-18s should be removed from the shielded patient list. The chief executive of the UK Health Security Agency and head of NHS Test 

and Trace has written to parents of these children to inform them. 

Children and young people previously considered CEV should attend school and should follow the same COVID-19 guidance as the rest of the population. 

However, if a child or young person has been advised to isolate or reduce their social contact by their specialist, due to the nature of their medical condition 

or treatment, rather than because of the pandemic, they should continue to follow the advice of their specialist. 

All children aged 12 and over are now eligible for COVID-19 vaccination. Those aged 12 to 17 are eligible for a first dose of the Pfizer/BioNTech COVID-19 

vaccine, although 12 to 17 year olds with certain medical conditions that make them more at risk of serious illness, or who are living with someone who is 

immunosuppressed, are eligible for 2 doses. These children will be contacted by a local NHS service such as their GP surgery to arrange their appointments. 

All other 12 to 15 year olds will be offered the vaccine via the school-based programme. Young people aged 16 to 17 will be invited to a local NHS service 

such as a GP surgery or can access the vaccine via some walk-in COVID-19 vaccination sites. 

Face coverings  
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Face coverings are no longer advised for pupils, staff and visitors either in classrooms or in communal areas.  However we continue to recommend that staff 

wear face masks when accessing communal areas (unless they are exempt).   Staff may wear a mask in the classrooms if they wish. We do have visors 

available if you would prefer to wear one instead of a mask.   If students are able to wear face masks properly and also want to wear a mask they should be 

allowed to do so. Please continue to put a sign on your classroom door if you want anyone entering to be wearing a face covering.  Face coverings do not 

need to be worn by staff or students when outdoors on the premises. 

The government has removed the requirement to wear face coverings in law. Face coverings should be worn in crowded and enclosed spaces where you may 

come into contact with people you don’t normally meet. This includes public transport and dedicated transport to school or college.  No pupil or student 

should be denied education on the grounds of whether they are, or are not, wearing a face covering. 

 
Social Distancing and ‘bubbles’ 
 
There are no longer social distancing requirements in force.  However we have taken a number of additional factors to try to reduce unnecessary contacts 
between groups of students were they are not impacting on the delivery of education here at Oak Lodge. 
 

• Zoom dance club and sensory circuits will remain in place 

• Briefing and staff meetings – These will continue via emails and zoom meeting when possible – Any information to be shared should be emailed to 
Lynda before 8am to be included on the days briefing notes. Team meetings have resumed on Tuesdays and staff meetings on Wednesdays to give 
opportunities for training but also to check on wellbeing of staff members so please make sure you are available.  

• School Transport- we will continue to call for students from 3.25 by sending an email when the bus has arrived on site.  

• Parents collecting /picking up children will still have to wait outside and adhere to social distancing – emails will be sent to classes once parent/carer 
has arrived  

• Visitors will be allowed on site to allow for curriculum enrichment opportunities.  Visitors are recommended to wear face coverings when accessing 
communal areas and groups such as theatre groups will be asked if they can take LFD tests before attending.  Therapists may continue to come on site 
and will use T3 for any small group - 1:1 work.   

• Annual reviews to remain online wherever possible (as this also helps multiple professionals to attend.) 
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Risk matrix 

Impact risk rating:  Probability risk rating: Overall risk rating: 

5. Catastrophic   5.  Almost certain to happen 16 or more - red 

4. Major – e.g. likely to result in school closure 4.  Likely 12 to 15 - amber 

3. Moderate – e.g. likely to result in one or more classes having to close 3.  Possible 9 to 11 – amber 

2. Minor  2.  Unlikely Below 9 – green 

1. Negligible 1.  Negligible Below 9 – green 

 

Specific 
Concern/ Risk 

Impact 
score 

(a) 

Probability 
score (b) 

Current 
Risk 

Rating 

(a) x (b) 

Control Measures In Place 
(Y/N) 

Implications for opening the school and further action 
proposed 

Risk 
rating 

following 
controls 

(1-25) 

A. Staffing Resources 

1. Risk that 
there are 
Insufficient staff 
to support all the 
students to be in 
school 

3 3 9 Know how many staff are available to 
work as early as possible in the school 
day  

Y Staff will notify the school by 7:30 am each morning if they are 
unable to work due to their health status or that of someone in 
their immediate household.  If COVID-related symptoms, staff 
will be directed to get themselves tested.  Follow up emails 
will be sent by the school to any staff awaiting testing.   

 

Barnet RAG rating and risk assessment will be completed with 

any staff member who is identified as extremely clinically 

vulnerable in order to mitigate risks.  And staff member with 

concerns can also complete their own personal risk 

assessment alongside SLT. 

 

Use of supply staff may limited, in the event of significant 

reduction to the class team the SLT will decide whether or not 

to keep the class open. 

 

All teachers will provide content for home learners which will 
be sent directly to families either by post or email whilst 

5 

Audit health status of staff to identify 
which staff may be at higher risk in the 
event of a positive case within the 
school. 

Y 

Based on available staffing and any 
cover you are able to secure, decide 
how many students and how many 
classes can be supported at any one 
time. Organise home learning 
(education off- site) for students when 
not on the premises.   

Y 

In the event of insufficient staff - a clear 
rationale is in place for which students 
will be in school and at home each day 
and a blended model of home learning 
and attendance at school is utilised until 
staffing levels improve. 

Y 
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Ensure there is adequate delegation of 
roles to staff to deliver on-site learning 
(for those attending school) and home 
learning (for those who are learning at 
home) in the event of partial closure due 
to staffing levels as those staff absent 
who are unwell (rather than self-
isolating) will not be able to 
teach/provide resources remotely. 

Y system setup/training takes place.    Senior leaders are also 
working to create curriculum content to allow all staff to 
access resources and learning outcomes directly linked to the 
term’s theme in an effort to help reduce workload for teachers.  
In the event of form tutors being unable to provide learning for 
a class who is isolating, heads of department will contact 
families to direct them to appropriate resources, and teaching 
assistants in the class group will provide support. 

 

Any students who require staff to be trained in specific 
interventions will be unable to attend if there aren’t qualified 
staff available to work.  In this instance teachers will provide 
home learning resources to those students. 

 

 

Ensure flexible and responsive use of 
teaching assistants - ensuring there are 
sufficient support staff available to 
support those students with a high level 
of need. 

Y 

Full use is made of test and trace to 
inform staff deployment i.e. ensure staff 
are able to attend work and should not 
be self-isolating any longer than 
necessary due to test and trace 

Y 

2. Risk of 
infection from 
use of supply 
teachers, 
temporary 
teachers, 
peripatetic 
teachers and 
visiting 
contractors and 
therapists. 

3 3 12 Where possible, minimise the number of 
different supply teachers visiting the 
school through longer contracts with 
agencies. 

 

 

 

 

Y In the event of multiple members of class team being 
sick/absent with no agency cover available the class will be 
assessed on risk and SLT will decide how to proceed 
(redeploy subject teachers/use experienced TAs to lead/close 
class if too many staff are affected.)  

 

We will adopt the NHS working protocols for therapists that 

are working with students on-site.  Additional precautions may 

need to be undertaken by therapists in close contact with 

particularly vulnerable students such as additional cleaning, 

use of visors etc but these will be discussed as part of the 

assessment of risk.  

 

Visitors for curriculum enrichment may also be questioned on 

their COVID-safe working practises before agreeing to allow 

them on site (vaccination, use of testing etc) 

 

 Students will be actively encouraged to wash hands at 
beginning and end of sessions.  Spaces will be cleaned by 

6 

Ensure visiting staff are aware of and 
adhere to distancing and hygiene 
measures. 

 

 

Y 



11 
 

therapists with disinfectant between sessions.  Equipment will 
be disinfected between users and any equipment that cannot 
be cleaned will be set aside for 72 hours. 

3.  Risk of not 
covering 
essential 
functions (first-
aid, DSL, 
SENCo, fire 
wardens). 

3 3 9 Provide cover for the role from within 
available staffing  

Y Senior leaders will cover Safeguarding responsibilities and all 
senior leaders will undertake an online safeguarding course in 
addition to the school’s annual training for all staff.  

 

Additional staff trained in administering medication.  All staff 
trained in epilepsy, asthma and anaphylaxis to increase the 
number of staff qualified to work with students with medical 
conditions.  Planned training to increase numbers of staff 
trained in specific interventions over first term. 

 

Increased number of staff trained in first aid.  First Aid list 

currently being updated to ensure all staff know the first aiders 

in their ‘bubble.’  Staff trained in responders’ guidance on use 

of PPE as part of First Aid inset training.  Reduction in risk of 

students having to access medical room area. 

 

INSET used to train all staff in statutory guidance including 

safeguarding. 

 

Updated fire evacuation plan to iclude back-up wardens. 

5 

Ensure First Aid certificates are up to 
date (previously extended for 3 months) 

Y 

Follow Covid-19 first responders’ 
guidance and Public Health guidance on 
use of PPE when administering 
emergency first aid, as maximising 
distancing may not be possible to 
maintain while attending to individuals. 

Y 

Programme of training for additional 
staff in place (e.g. Safeguarding) 

Y 

4. Risks to 
health and 
safety because 
staff are not 
trained in new 
procedures. 

3 2 6 A revised staff handbook is issued to all 
staff. 

Y  Staff handbook updated to include control measures and new 
procedures.  

 

CPD will cover all the essential items listed.  

 

Guidance in this document (above) 

 

4 

Induction and CPD programmes are in 
operation for all staff prior to reopening 
(inc breakfast club and after school 
activities), and include: 

o Infection control 
o Fire safety and evacuation 

procedures 
o Constructive behaviour 

management 
o Safeguarding 
o Risk management 

Y 

B.  Teaching Spaces, the Learning and School Environment and School Environment 

5. Risk of 3 3 9 Students who have complex needs or Y PPE will be used for intimate care in line with government 6 
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transmission 
within the school 
building  

who need close contact care: their 
educational and care support should be 
provided as normal. 

 

 

 

 

 

 

 

 

 

 

guidance.  Hygiene measures such as handwashing should 
be increased when working in close physical contact with 
students. 
 
Appropriately trained staff to work with those students who 
may require physical interventions and can wear their face 
covering if they choose to do so.  Individual behaviour 
support plans should be written for any students who 
frequently experience extreme dysregulation.  As always, 
physical intervention should be used as a last resort and de-
escalation strategies should always be used in the first 
instance with students given space to self-regulate as much 
as possible. 
 
Classroom and office windows and doors opened to keep 
ventilated where possible at regular intervals throughout the 
day. 
 
 Extra hygiene measures applied – including frequent hand 

washing/sanitising throughout the day. Frequently touched 

student communal surfaces eg. handrails to be cleaned 

during the day by the facilities team. 

 
Visual signage within classes (appropriate to class group) to 
promote hygiene measures i.e. handwashing and ‘catch it, 
bin it.’ 

                    

 Bubbles will no longer be required in line with government 

guidance and will only be reinstated in discussion with the 

local health authority. 

 Additional hygiene measures put into 
place. 

 

 

Y 

Clear signage displayed in classrooms 
promoting increased hygiene. 

Y 

6. Risk of 
transmission in 
shared 
classrooms/ 
teaching spaces 
I.e. dining hall, 
art room 

3 3 9 Shared equipment should be regularly 

cleaned. 

 

 

 

 

N/A All classrooms have been fitted with hand sanitisers, many 
have sinks to continue to encourage and promote good 
hygiene.  

 

Students should be directed to wash their hands at the end 
of subject lessons outside their form room. 

   

Musical instruments, PE equipment, sensory equipment, 
cooking equipment (i.e. shared equipment from subject 
lessons) to be cleaned regularly using disinfectant.  

 

6 

Large gatherings should be avoided 

where possible 

 

 

N/A 
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Keep sensory circuits, dance club and morning briefing on 
digital format as this seems to support with transition in 
addition to reducing contacts between people. 

7. Risks of 
transmission 
due to 
movement 
around the 
school. 

3 3 9 Staff are encouraged to wear masks in 
corridors and other communal areas 
outside their department. 

Y In line with the latest Government guidance, there is no 

longer a requirement for staff to wear masks in school, 

however, we are recommending staff wear masks outside 

the classroom, in spaces where social distancing cannot 

easily be maintained such as corridors.  

 

Movement around school generally will be reduced through 
flexible timetabling to minimise transitions i.e. buses will 
continue to be called by email.  

 

Class doors that are locked in between breaks should be 

opened prior to students coming back into the room and 

staff should make all transitions with the students to make 

sure they are supporting easy flow back into classrooms and 

other spaces.  

 

Middle School (KS3) have a separate building to 14-19 
students. This mitigates risk against the whole school cohort 
mixing at transition points. 

 

6 

Pinch points and bottle necks are 
identified and managed, movement of 
groups is staggered if possible 

Y 

8. Risk of 
transmission 
due to number 
of people near 
entrances and 
exits at the start 
and end of the 
school day. 

 

 

3 

 

 

 

 

 

 

3 9 Number of entrances and exits used is 
maximised with appropriate measures 
in place, in consultation with the 
council’s Highways Department 

 

Y Transport can arrive onto the site at 2 access points and 
school minibuses will be moved to by the art/dt block to 
allow  more space for school transport.   Clear signage for 
allocated parking at the front of the school to allow smooth 
route in and out without road becoming blocked.  SLT to 
control the embarkation and disembarkation of students to 
control flow.  Staff from class teams to be outside for 8:45am 
to meet students who are unable to transition to class by 
themselves.  Staff on hand to remind students to use hand 
sanitiser when entering/leaving school and students 
encouraged to wash hands once in form room if unable to 
do this. 

 

We will not use our usual bus line end of day protocol to 
avoid mixed groups. Each student stays in class until the 

6 

Unless essential, do not allow 
parents/carers to enter the buildings to 
drop off or collect students. If parents 
do need to enter the building ensure 
they have an understanding of the 
procedures in order to keep everyone 
safe. Do not allow gathering at the 
school gates to talk to other parents.  

Y 

Identify drop off and pick up waiting 
areas that can reduce contacts and 

Y  
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maximise distance route/parent is called (via email) then those students on that 
route will board the bus with the staff supporting where 
required. 

 

Parents who need to attend the school site for drop-off and 
pick-up will be reminded to observe appropriate social 
distancing and adhere to the timings that are set. ie morning 
drop-off not before 8:45am, and afternoon collection from 
3:20pm onwards.  SLT will meet parents and then the office 
will notify classes that the student needs to come to 
reception via email.  There will be markers outside the front 
of the school to remind parents about social distancing and 
parents will not be able to come into the school site for 
meetings unless explicitly agreed with a member of SLT. 

 

SLT to control the arrival/departure of students.  Pickup to 
be extended from 3:20 pm to reduce contacts. 

 

In line with the latest Government guidance, we are 
recommending staff wear masks outside the classroom, in 
spaces where social distancing cannot easily be maintained 
such as corridors, especially when escorting students to and 
from buses as the corridors can become busy. 
 

Signage in reception and staff areas to remind all to wear 
their mask. 

Extend gate/entrance opening times to 
prevent queueing  

Y 

A plan is in place for managing the 
movement of people on arrival to avoid 
groups of people congregating 

Y 

Floor markings visible to all to avoid 
queuing  

Y 

Masks to be worn by staff in corridors.  
Parents/escorts etc reminded to wear 
masks (if applicable) for them to enter 
the site (eg. to use the toilets) 

Y  

9. Increased risk 
of slips, trips 
and falls and 
collisions 
between 
vehicles and 
pedestrians due 
to unfamiliarity 
with changes to 
layout measures 
and procedures 
and the need for 
social 
distancing. 

2 2 4 Advice to students and families on 
maintaining road safety procedures 
despite changes. 

 

 

Y Parents to queue following the marker system outside front 
of the school.   

 

SLT to direct cabs/cars/buses into allocated parking.  SLT 
and facilities team to control the arrival and departure of 
vehicles to and from the site. 

2 

      For those that have to drive, advice on 
places they should and should not pick 
up, drop off and park. 

Y 
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